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Responses for Classmates’ Discussions
Response to #1-Alicia
Transformational leadership theory possesses several strengths that make it a favorite style of leadership for organizations. The ability to keep the ego of the leaders in check is critical in ensuring that the leader does not elevate himself highly and that the team members are respected. There is also the issue of sharing collective organizational consciousness which enables the team members and the leader to engage in a common ground. The thoughts of the members are intertwined in the process of creating change and this ensures that the organization's vision is implemented faster. The fact that transformational leadership focuses on visions of the expense of reality is disadvantageous to the organization. It is important to balance the process of coming up with visions and the achievement of the goals of the organization. Organizations focus on performance and productivity and therefore the transformational leader needs to ensure that he or she does not formulate visions that will hamper this. The mental health of the employees is important and increases the productivity of the employees. Organizational psychology involves the mental health of the employees, and thus, the same should be encouraged at all times.
Response to #2-Julianking
[bookmark: _GoBack]The four elements of transformational leadership are critical in guiding the leader and organization that has chosen this form of leadership. Idealized influence enables the leader to be a positive role model for team members through which they can learn a few tricks. The discussion also mentions inspirational motivation which provides motivation to the team member and ensures that the leader aligns organizational vision and goals. The considerations of the employees are also assessed with a view of matching them to the needs of the organization. It is an important aspect as employees have different views and considerations that may be productive to the company.  Transformational leaders also stimulate the employees by challenging them creatively. This is critical in ensuring that the team members come up with creative ideas that will be used in formulating the vision for the organization. The act of taking care of the employees, focusing on their needs and building a strong relationship assists in the effectiveness of the organization. The leader and the team members collaborate and thus the organization's vision is achieved in a timely manner.
